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Partners 

This Guide was created by the Youth Action Hub in partnership with Youth To Lead Change.  

 

Established in 2015, the Youth Action Hub (www.youthactionhub.org) is a youth-led center of 

research and advocacy at the Institute for Community Research in Hartford, Connecticut. The Hub is 

staffed by young adults with training in research and youth-adult partnership and who have first-hand 

experience of homelessness. The Hub is facilitated and mentored by Dr. Heather Mosher, a 

Research Scientist specializing in youth-adult partnership, youth homelessness, and participatory 

action research. The Hub is a center at the Institute for Community Research, which is a 501c3 

nonprofit organization (www.icrweb.org) that helps communities use research as a tool for 

community change.  

 

Youth to Lead Change (Y-TLC) is the youth advisory board for Opening Doors Fairfield County. 

Their mission is to give voice to youth and young adults experiencing homelessness through 

education, advocacy, and systems change. They use their lived experience and expertise to raise 

awareness about the issue of youth homelessness and available resources, inform the policies, 

procedures and programs of the Fairfield County Coordinated Access Network, and improve access 

to resources for other youth who have housing crises.  
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How to Use this Guide 
A Guide to Partnering With Young Leaders to End Youth Homelessness is a resource to 

help professionals develop authentic partnerships with young people who have experienced 

homelessness in the campaign to end youth homelessness. It is not a comprehensive guide 

to all youth partnership issues, but instead provides an overview of the key supports needed 

for cultivating authentic youth partnership.  

 

Learning Objectives 
 

In this Guide, you will learn how to: 

 Assess the readiness of an existing group (e.g., a Reaching Home campaign working 

group, a Youth Engagement Team, a youth-serving program or organization, 100 

Day Challenge team) to partner with youth leaders 

 Become a good partner to youth leaders 

 Determine the funding requirements to support youth partnership 

 Recruit, hire and orient youth partners  

 Understand the important role of mentors in supporting youth partners 

 Collaboratively define a meaningful role for youth partners in the work 

 Design meetings to promote productive youth partnership 

 Recruit and prepare youth partners for speaking events 

 

 

 

 

  



©2019    YO UT H  ACT ION  HUB  A T  T H E  INS T IT UT E  FO R CO M MU N IT Y RE S E A R CH                        | 6 P a g e

Overview of Training Tools  

This section provides an overview of the training tools that are included in this Guide. As an 

online resource, each training tool may be accessed or downloaded separately so that the 

content is easy to find.  

 

  

1:  Understanding Funding Needs to Support Youth Partnership 

2:  Recruiting and Hiring Youth Partners 

3:  Identifying a Good Mentor 

4:  Orienting and Training Youth Partners 

5:  Process for Determining the Role of Youth Partners 

6:  Designing Meetings for Effective Youth Partnerships  

7:  Inviting Youth Partners to Speaking Events  
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Introduction 

Authentic Youth Partnership 
 

What Is Authentic Youth Partnership and Why Is It Critical to Ending 

Youth Homelessness? 

Youth partnership is critical to ending youth homelessness. Evidence suggests that programs and 

systems designed for youth are more effective if youth are involved as stakeholders in the design 

process. Young people who have experienced homelessness have unique expertise to bring to the 

table about what is working and not working, and can help to design a system that works for youth. 

Their perspective offers a wealth of knowledge about young people’s experiences with services that 

were designed for them, pointing out the barriers and gaps in the system based on their experiences 

falling through these gaps. Being equal partners in decision-making is important to creating solutions 

that work. In addition to partnering on policy and programmatic design, young people can contribute 

to the effort in many other ways, depending on their interests and skills. For example, some young 

people may be skilled at community outreach to reach peers who are in need of housing. Others 

may be interested in educating school districts about students’ rights, or using social media to raise 

awareness and promote education about where young people can receive help when they need it.  

  

Youth partnership is not new to Connecticut’s Reaching Home Campaign to End Homelessness.  

In 2015, supported by the Melville Charitable Trust and in partnership with Center for Children’s 

Advocacy, the Youth Action Hub was formed at the Institute for Community Research to provide 

youth leadership and youth partnership in policy advocacy and research towards ending youth 

homelessness. The Youth Action Hub is staffed by young adults with first-hand experience of 

homelessness who are trained in research and youth partnership and who partner alongside service 

providers, policymakers, and other stakeholders in the statewide campaign to end youth 

homelessness. Over the past few years, several other organizations across the state have emerged 

to offer opportunities for young people with lived experience to participate in local efforts and 

decision-making to address youth homelessness. This Guide has tools to offer to existing youth 

partnership groups as well as those just beginning. Continuous reflection on the authentic nature of 

youth partnerships is important no matter how long the partnership has been around.  

 

Authentic youth partnership means that young people’s experience of the partnership feels as 

genuine and real as it is claimed to be. This kind of partnership can be challenging to produce due to 

existing inequities and power dynamics that exist based on age, education, income, and between 

“providers” and “receivers” of services. Youth partners are likely to have more barriers preventing 

them from succeeding in this role in comparison to other partners, especially for youth partners 

experiencing homelessness. In this section, the concept of partnership and what that means in 

practice will be described to give the reader a more thorough understanding of how to promote 

authentic youth partnership. 
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Youth as Objects vs. Youth as Partners 

Many organizations and groups struggle with recruiting and retaining youth partners in work around 

youth homelessness. It is important for organizations/groups to critically reflect on what may have 

held back their progress in effectively partnering with young people. In this section, we will describe 

some of the common problems youth partners and organizations may face when trying to work 

together, and how groups/organizations can authentically partner with young people. 

Youth as Objects: Tokenism, Puppeteering, Stranding, and Starving 

The word ‘youth’ has an othering connotation that many people may not think about. When articles 

and papers are written and tweets and emails sent, rather than being termed advocates, political 

leaders, and researchers, youth and young adults are often just called ‘the youth.’ This comes 

across as a form of tokenism that supports the view that one young person accurately represents the 

experiences of an entire demographic population that is in reality very diverse. Young people are all 

different; each person has unique and valuable expertise; they sit at the table to contribute their own 

skills, experiences, perspective, and culture in earnest. Recognizing their specific contribution as 

individuals, and not just an age demographic, is the first step to partnering with young people in a 

respectful and meaningful way.  

 

Another, slightly different, form of tokenism is puppeteering. Puppeteering means to offer youth 

partners a platform to speak or express themselves only within the parameters of what older adult 

partners want them to say. When inviting a youth partner to speak at an event, this should be an 

opportunity for them to share their expertise. Providing them with a pre-written speech or outline, 

asking them to make their story less “abrasive” or asking them to highlight pieces of their past 

experiences is not authentic partnership and supports the notion of youth as objects. Oftentimes, 

young people who are surrounded by older adults who treat them as objects will likely also be 

uninformed or left without context to prepare for the event. This can reinforce the notion of youth as 

victims of their experience, rather than strong and respected partners and leaders. 

  

On this note, not providing enough context or knowledge for youth partners to participate 

meaningfully in dialogue and decision-making is a form of “stranding.” To be able to articulate their 

experiences, youth partners must be adequately informed and educated about the state of the 

campaign. An indicator that stranding has just occurred is when youth partners cannot figure out how 

to contribute to the conversation and remain quiet. In these cases, they may express that they felt 

that they could not contribute to the conversation and decision-making because they had little 

knowledge on the topic. Effectively preparing youth partners requires time, effort, patience, 

relationship-building and awareness of a young person’s unique developmental needs. 

  

Lastly, it’s important to mention “starving.” As stated before, youth partners should be considered 

experts, as they provide a unique perspective that is critical to ending youth homelessness. Yet 

young people are frequently undercompensated for their role in doing the work. Many youth partners 

may continue to be struggling with housing instability, and it is simply not practical to volunteer when 

they need income to sustain their livelihood. Undercompensating youth partners also fosters the idea 

that their time is worth less than everyone else’s. Partnership should offer direct benefits to both 

young people and older adults alike in a sustainable way. 
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Youth as Partners: Equity, Agency, and Meaningful Roles 

Equity, not equality, is the basis of a good partnership.  

“Equality is treating everyone the same. Equality aims to 

promote fairness, but it can only work if everyone starts 

from the same place and needs the same help.  

Equity is giving everyone what they need to be successful. 

Equity appears unfair, but it actively moves everyone 

closer to success by “leveling the playing field.” But not 

everyone starts at the same place, and not everyone has 

the same needs.”1      
                  Interaction Institute for Social Change | Angus Maguire    

Everyone at the table should be able to contribute to decision-making; however, if some at the table 

are not able to keep up, it is important to address the inequities. This may involve providing 

transportation and childcare to those who may not be able to afford it otherwise, providing ample 

orientation and agenda time for members to ask questions and raise new topics, and most 

importantly, creating a culture of acceptance, respect, and cooperation in the campaign as a whole.           
   

Understanding intersectionality is important to equity. Intersectionality refers to the cumulative effects 

of different forms of discrimination (such as racism, sexism, and classism) that intersect. 

Homelessness is the result of a multitude of factors, and youth partners may be facing a variety of 

obstacles to achieving their dreams and becoming good partners in the effort. Every young person 

has a very different story, and making sure that a wide representation of people who have 

experienced these unique intersections will make filling gaps in the system more efficient. 

               

For youth partners to contribute meaningfully and stay engaged and motivated, it is necessary to 

promote agency in youth partners to choose their role in the work. Young people are still forming 

their skill sets and expertise, and the opportunity to exercise different muscles is important. Just as 

important as building these muscles is allowing them to flex. Supporting agency is a strength-based 

and positive youth development approach. There are many ways to promote youth partners’ agency 

while also ensuring that youth partners’ efforts are aligned with the group’s goals. Defining youth 

partners’ roles should be a collaborative process in which youth partners reflect on their strengths, 

skills, and interests and how they could contribute to advancing the group’s work, while the group as 

a whole reflects on the alignment of everyone’s efforts (not only youth partners’ role) and any 

feasibility or capacity issues to address.  

 

 

 

 

  

file:///C:/Users/hmosher/Dropbox/1_Heather_ICR/1_YOUTH%20ACTION%20HUB/2g_YAH%20trainings/Youth%20Partnership%20Guide/interactioninstitute.org
https://www.merriam-webster.com/dictionary/intersectionality
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The following quiz is an exercise in equity and cognition of stereotypes created by Ed Change and 

Paul C. Gorski.2  If you are reading this guide as a group, take a moment to select your answers 

individually, then look at the answer key together and use the discussion guide. 

 

Equity & Diversity in the US Quiz 
 

1. 57% of people in state prisons for drug offenses in the US are African American. What 

percentage of illicit drug users in the US are African American? 

   A) 14%                  B) 28%                         C) 42%                          D) 56%  

2. According to the Southern Poverty Law Center, 34 anti-Muslim organizations were operating in 

the US in 2015. How many were operating in the US in 2016?  

   A) 21                     B) 34                            C) 101                            D) 146  

3. According to GLSEN, what percentage of students who report an incident of homophobia at 

school say the school did nothing in response or told them to ignore it?  

   A) 18%                  B) 31%                        C) 48%                           D) 64% 

4. US Census data show that African American and Latina women earn how much for every dollar 

a White man earns?  

A) One dollar and one dollar, respectively        B) 81 cents and 79 cents, respectively  

C) 64 and 56 cents, respectively                      D) 54 cents and 49 cents, respectively 

  

5. The Service Women’s Action Network has reported that women serving in Iraq and Afghanistan 

are less likely to have been killed by an enemy than they are to have been:  

A) Raped by a colleague      B) Dishonorably discharged      C) Promoted in rank 

 

6. According to the Center for American Progress, compared with schools attended by at least 

90% white students, those attended by at least 90% students of color spend how much less per 

pupil annually?  

A) $312                  B) $733                       C) $1,028  

7. About 5% of the world’s people live in the United States. About what percentage of people 

currently in prison live in the United States?  

A) 5%                    B) 25%                        C) 45%                            D) 65%  

 Exercise: Equity & Diversity Quiz 
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8. In a study conducted by the National Bureau of Economic Research, researchers replied to 

help-wanted ads by sending résumés from fictitious applicants. Each applicant had the same 

qualifications, but some had stereotypically African American sounding names while others had 

stereotypically White sounding names. How much more likely were applicants with 

stereotypically White names to get a callback regarding their applications than applicants with 

stereotypically Black names?  

A) 15% more likely     B) 26% more likely       C) 39% more likely       D) 50% more likely  

 

9. Identify the source of this quote: “We have deluded ourselves into believing the myth that 

capitalism grew and prospered out of the Protestant ethic of hard work and sacrifices. 

Capitalism was built on the exploitation of black slaves and continues to thrive on the 

exploitation of the poor, both black and white, both here and abroad.”  

A) bell hooks              B) Michael Moore         C) Martin Luther King, Jr.  

 

10. The median household income in the US has increased 16% since 1980. During the same 

period, corporate profits after taxes increased 182%, the average income for the wealthiest 1% 

of families increased 190%, and the average income for the wealthiest 0.01% of families grew 

322%. What happened to the average income of the poorest 90% during that time?  

A) Increased 16%      B) Increased 0.03%     C) Decreased 16% 

 

 

 

 

 
 

 

   Discussion Guide 

1. After taking the quiz and reviewing the answers, which answers surprised you?  

2. Which were difficult to answer?  

3. In what ways could these social and cultural problems be affecting the lives of your 

colleagues and yourself?  

4. In what ways might these problems affect the youth and young adults you are aiming to 

partner with? Is there a difference?  

 

Answer Key: (1) A, (2) C, (3) D, (4) C, (5) A, (6) B, (7) B, (8) D, (9) C, (10) B 
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How to Support Youth Partnership 

Assess readiness to partner with young leaders 

Before recruiting youth partners to join an existing working group or organization, it is important to 

ensure that the working culture is youth friendly and that partners are ready to take on real youth 

collaboration. Before reading more of the Guide, take our Readiness Assessment below to evaluate 

the overall readiness of the working group or organization for partnering with young leaders, identify 

areas needing more attention, and implement strategies that significantly increase the likelihood of a 

long and successful partnership.  

This Readiness Assessment for Youth Partnership was adapted from an assessment tool developed 

by the Ministry of Children and Family Development in partnership with University of Victoria School 

of Child and Youth Care.3 This tool is designed to help identify areas that an organization or working 

group may need to improve before it initiates youth partnership. Please be honest in your answers - 

you won’t be graded! This assessment is just for you and your group to take inventory of your 

strengths and weaknesses, and to reflect on ways to improve. 

 

 

 

The statements you are about to read describe an organization, committee, or working group in the 

campaign that has implemented youth partnership at the highest level. To answer the questions, 

simply put an ‘X’ in the box that corresponds with your answer. Think about your experiences with 

youth partnership in the organization, committee, or group that you currently work with as part of the 

Reaching Home Campaign---not the campaign overall.  

Statements 

1 
Does not 

describe 

my 

experience  

2  
A little bit 

describes 

my 

experience 

3  
Moderately 

describes 

my 

experience 

4  
Pretty much 

describes 

my 

experience 

5 
Very much 

describes 

my 

experience 

N
/A

 

D
o

n
’t

 K
n

o
w

 

In my organization’s or group’s 

work to tackle youth 

homelessness, youth partnership 

is supported by policy and/or 

practice guidelines. 

       

My organization or group has 

developed a plan for supporting 

youth partnership. 

       

  Exercise: Readiness Assessment 
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The professionals that I work 

with most closely are trained in 

youth partnership and know how 

to effectively support it. 

       

I am trained in youth partnership 

and know how to effectively 

support it. 

       

Strategies are developed for 

recruiting and retaining youth 

partners. 

       

There are dedicated staff 

resources for mentoring/ 

supporting youth partners. 

       

Financial resources (e.g. food, 

budget, bus tickets, wages, etc.) 

are in place to support the 

employment of youth. 

       

There are processes in place to 

include youth partners in 

decision-making (e.g., equal vote 

and participation in the entire 

decision making process).  

       

Youth and adult partners in the 

group have agreed upon a 

respectful way of recognizing 

each other as partners. 

       

There is a clear and open line of 

communication for youth 

partners to provide feedback for 

improving the collaboration. 

       

Clear information about how to 

participate in projects is shared 

with all partners, which includes 

youth partners.  

       

Youth partner’s ideas and 

contributions are acknowledged 

and considered in the same 

capacity as adult partners. 

       

 

 

How do your ratings look? If you find yourself consistently answering 2 or below, 
there may be some more work to do before the ball can really get rolling. However, 
don’t worry! This guide aims to teach you how to score 5s across the board!  
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The Ten Commandments of Youth Partnership 

1. Employ and fairly compensate youth partners. 

Young people should be compensated for their time and expertise. Some organizations provide food 

and drink as compensation. Food and drinks are welcome, but not sufficient as compensation. Most 

professionals get paid as part of their work to attend the same meetings as youth partners attend. 

Young people have livelihoods to maintain, and many youth partners will not have the financial 

security to volunteer. Furthermore, youth partners notice if their contributions have no dollar value in 

this arrangement, which is why they often don’t stick around. If they are taking two or more hours out 

of time that they could be at work, this should not result in a loss on their end. Employment promotes 

consistency.  

 

2. Youth partners should play a meaningful role. 

Young people are diverse and have a variety of skills and interests. Allowing a young person to 

choose what they want to specialize in and encouraging them to explore different skills is a fantastic 

way of enhancing the youth partner's abilities and keeping them consistently engaged. Ask young 

people about their interests and goals. Help them create a list of their main interests, and use it with 

them to brainstorm ways in which they can utilize their interests in their work to end homelessness. 

Inform them of the opportunities that are available to them when they show interest in learning new 

skills. This will give them the chance to explore different tasks and help them build skills in areas that 

they originally may not have been interested in. This helps them identify new roles and career paths 

that they may want to pursue. Young people should be empowered to make the decision about 

which skills and opportunities they feel most drawn to, rather than being assigned roles. The projects 

they work on should be ones they are interested in and should be ones in which they can use their 

strengths and skills. When youth partners are interested in gaining skills in an area that their mentor 

may not have expertise in, there should be a partner to reach out to who can provide that kind of 

expertise. Building a community of knowledge and experiences is a good approach to ensure that 

anyone with any interest can benefit from this partnership. To learn more about how to put this into 

practice, download Tool 5: Process to Determining the Meaningful Role of Youth Partners. 

3. Encourage and enable teamwork in youth partners. 

In the words of Harry Nilsson (later to be more famously covered by Three Dog Night), “One is the 

loneliest number that you’ll ever do. Two can be as bad as one. It’s the loneliest number since the 

number one.”  When inviting youth partners into an adult space, they can feel overwhelmed and 

alone. When only one young person is in attendance, their voice may be drowned out and their 

thoughts easily dismissed. Even with two, if one of these young people cannot attend, the other is 

left alone. To avoid this, meetings (as well as events or other projects) with youth and young adults 

should include not one, not two, but three young people at a minimum. This allows youth to be able 

to collaborate internally with each other, to be better engaged and to feel empowered in an adult-

owned space. To say nothing of the emotional support it provides, having a small group to confer 

with in order to amplify their voice and provide clarification keeps young people engaged, in the loop, 

and undeniably present. When an incident of adultism happens, they will have backup to ensure the 
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event is taken seriously and acknowledged. Even further, partnering with more young leaders offers 

more diversity in cultural and life experience and only serves to bolster the group’s ability to see 

flaws in their decisions. 

“When there are people helping you get acclimated to the group, it gives you a sense of 

belonging. It makes being a part of a group and conquering goals together a lot easier.”  

                - A youth partner who did not wish to be named 

4. Create an equitable hiring process for youth partners. 

A hiring process that is low barrier and available to a diverse population of young people should be 

implemented. When hiring, keep in mind that youth partners may have different levels of education 

and job seeking experience. It is important to have a diverse population of youth partners so as to 

have experience from any cultural or socioeconomic group that interacts with the systems in place. 

As such, it is necessary to be geographically and culturally diverse in recruitment strategy. When 

creating an equitable hiring process, common barriers should be addressed such as transportation, 

child care, and current housing situation. Some young people may not yet be acclimated to a 

working environment and they may need some guidance in getting involved and forming this 

partnership. They are unique individuals with different skill sets and interests, and may be better 

suited to some positions than others. Even if they do not seem well-suited for the task at hand 

however, if they express interest and the desire to improve, this can be an opportunity to allow a 

young person to grow in their own way at their own pace. To learn more about how to do this in 

practice, download Tool 2: Recruiting and Hiring Youth Partners.  

5. Identify a good mentor. 

A mentor must be identified, available, and committed to stay until youth partners don’t require as 

much support. This mentor must prepare a training curriculum that orients youth partners to the work 

and builds their skills to achieve their mission. The role of the mentor is also to create and support a 

youth-friendly, peer-to-peer learning and work environment. This will involve creating activities for 

defining group expectations, group building, and connecting to a secondary support network of other 

professionals before young people ever set foot in the building. Tool 3 offers more guidance on 

identifying a good mentor. 

6. Create standard onboarding procedures and training.  

Create standard onboarding procedures that include identifying a point person to talk to should 

young people have any problems, and an introduction to the job that they will be doing. Young 

people should be provided with hands-on training that encompasses all of the skills or information 

they may need before being a part of this work. Many young people that are coming from 

homelessness didn’t have the opportunity to finish high school or weren't able to find gainful 

employment, so for some of them this would be their first job. These types of opportunities should 

provide them with all the knowledge they need to know so that they can do their best. It is important 

that these trainings are easy to digest with reading materials that are already developed and 

accessible for young people. Young people should be educated on the campaign to end youth 

homelessness, including the many partners at the table, the campaign organization and committees, 

and the many terms and acronyms that may be thrown around at meetings or events. Providing 
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youth partners with these trainings not only provides them with long term skills that can help them 

enter the workforce, but they also help to build confidence and feel comfortable taking on  new 

projects on their own. Tool 4 provides some examples of training documents that have been used to 

orient new hires at the Youth Action Hub. 

7. Use low-barrier, flexible employment practices.  

Once young people have been hired, there are several things to put in place in order to ensure that 

an organization’s or group’s work culture is low-barrier, youth friendly and ready to take on real youth 

collaboration and involvement. Low-barrier employment practices attempt to nullify barriers between 

a person and the job they are trying to do. Examples of barriers include: Limited work experience, a 

criminal background, transportation and/or childcare needs, a lack of credentials and or 

documentation, and many more. Using low-barrier employment practices when hiring and 

supervising young people with lived experience helps to ensure that even those who are struggling 

the most have the same opportunities to become partners, and reap the benefits of a stable and 

supportive job. Low-barrier employment practices recognize that young people who have struggled 

with housing instability are at an increased risk of subsequent housing instability, and the barriers 

they experience do not vanish after hiring. Continued support for reducing these barriers is not only 

recommended, it is necessary to maintain a staff that has the right expertise. Mentors should have 

their finger on the pulse of the group, and be aware of challenges youth and young adults in the 

group may have. The host organization and the young person in question need to meet in the middle 

to overcome these problems, and clear communication is essential. Put in place practices that hold 

individuals and the team accountable but make them flexible enough to support issues that may crop 

up and put the employment opportunity at risk. Examples of flexible employment practices at the 

Youth Action Hub include:  

 Paying fees for new hires to replace lost identification needed to begin employment. 

 Paying for bus fare for the first two months of the job. 

 Allowing staff to take a leave of absence when they need it, while keeping them updated so 

that they remain connected to the work and can provide their expertise whenever possible. 

8. Practice positive youth development. 

Every decision made towards involving youth partners in these efforts needs to be done in a way 

that benefits their growth as a person. This is accomplished by ensuring that they are given the 

opportunity to grow, are oriented and educated about the topics at hand, are able to give input, and 

have the confidence to share their views. These efforts will help young people acquire the ability to 

take on more leadership and utilize opportunities for personal development. Combining these 

personal growth efforts with professional networking provides young people the chance to create 

new opportunities through other professionals. For example, utilize opportunities to go to places 

where youth partners can use the expertise and skills that they have learned, so they are able to use 

them in a professional setting where they can also network with others that work in a common area 

of interest. Additionally, give young people a presence on statewide workgroups and invitations to 

attend meetings regularly where they can provide meaningful input and meet other professionals. 

Work with your partners to identify more opportunities like these as well as other opportunities for 
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employment. Examples of how the Youth Action Hub puts positive youth development into practice 

include: 

 Developing work plans collaboratively so that mentors and team members can offer 

opportunities for individuals to utilize their strengths, interests and skills to further the goals of 

the team as well as the individual. 

 Offering continuous education and training opportunities, such as conferences, workshops 

and trainings.  

 Creating opportunities within the organization or group for upward mobility and full-time 

employment as part of the work.  

9. Ensure meetings are accessible. 

Meeting at a location on or very close to bus lines is ideal. If young people are traveling across town 

it may be appropriate to offer bus cards or train cards. If the region the young people are working 

with is rural and has challenging transportation barriers, it may be necessary to consider an 

alternative such as Uber or Lyft credits. It is also important to consider commuting times when 

scheduling meetings with young people. For example, if a young person gets out of work at 4:00, 

and the meeting is across town and starts at 4:15, it may not be feasible for that young person to get 

there, especially if they do not have access to a car. Accessibility of meetings should not be an 

afterthought; arrangements for equity should be made to ensure each member can attend.  

Considering times of when meetings are held is important as well. Ask youth partners about their 

schedule. Some young people could be working one or two other jobs or may still be experiencing 

homelessness and they may not be available to join an established meeting time. Reschedule 

meetings if necessary in order to ensure youth partners can join. Time of day has a tremendous 

bearing on whether childcare will be needed and it is recommended to ask young people whether 

childcare will be an issue or not. Can they only come to meetings at a certain time? Can they bring 

their child to the meetings, or do further childcare options need to be offered? Arrangements must be 

made with very clear communication to the young person in question in order to ensure things go 

smoothly for their and their child’s sake. To learn more, download Tool 6: Designing Meetings for 

Effective Youth Partnership. 

10. Design meetings to support youth partners’ engagement.  

Meeting agendas are often packed full of important items to discuss and decide on, allowing very 

little time allotted for individuals to ask questions, discuss, and participate in decision-making or feel 

adequately informed. Changes may need to occur in meeting processes so that youth partners and 

all other partners around the table are be able to follow the conversation and stay engaged 

throughout the meeting. Examples of practices that support effective youth partnership include: 

 Providing a 1-2 minute briefing on each Agenda item (short and simple) so that all individuals 

have a basic understanding and can contribute meaningfully to the discussion. Also, be explicit 

about the purpose of the agenda item – is it to inform, discuss, or decide?  

 Allot time in the agenda (an additional five minutes or so per agenda item) to ensure that there is 

an opportunity for individuals to clarify ideas, digest the information, and share their input;  
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 Encourage questions to ensure that everyone has enough information to contribute to the 

discussion and decision-making; 

 Make sure there is an opportunity for youth partners to speak. Some individuals will feel 

uncomfortable to “take up valuable time” to speak or ask questions during a fast-paced meeting. 

Good facilitation is important to ensure that quieter or less confident folks also have an 

opportunity to talk; 

 Provide snacks during meetings longer than one hour, rather than taking a longer break for 

people to find food on their own. Hunger is a widespread problem that affects far too many young 

people, and hunger leads to fatigue and low energy, wreaking havoc on the ability to focus.  

For more guidance, download Tool 6: Designing Meetings for Effective Youth Partnership. 
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